Forsyth County Schools
A safe, connected, and thriving community for all

Cumming Elementary School
2023-2024
School Improvement Plan

Principal: Jordan Livermore
School Mission/Vision Statement(s):

Vision: Be a problem solver. Believe you have a purpose. Become a World Changer.

Mission: Be an inspiration so students. Believe there is no limit to what they can Become.

School Belief Statements:
We will be kind, be safe, and be responsible.

Everyone will be treated with dignity and respect.

Every student will learn at high levels.

The academic needs of all students will be met.

Teachers will model high expectations and provide students with quality instruction.
We will respect and appreciate all cultures.

Community and parental involvement are essential for school and student success.

It is our collective responsibility to prepare children to discover their purpose in our ever-changing world.




Cumming Elementary School
2023-2024 School Improvement Plan

FCS Goal Area: Social & Emotional Health
FCS Performance Objective C: Promote respect, wellness, and balance for staff and students

Major Focus: Help students understand and manage their emotions, set and achieve personal and academic
goals, and show respect and empathy for others.

Performance Measures: Decrease the number of behavior referrals each year.

Reflection on Results:
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FCS Goal Area: Climate, Culture, & Community

FCS Performance Objective B: Work collaboratively with all people to promote inclusivity, school pride, and
belonging

Major Focus: All students at Cumming Elementary will feel seen, heard, valued, and connected.

Performance Measures:
e Student Health Survey Data
e Attendance and participation data for Culture Night and other school functions.

Reflection on Results:
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FCS Goal Area: The Learner Experience
FCS Performance Objective A: Increase student achievement

Major Focus: Increase student achievement in literacy, math, and science.

Performance Measures:
e |RLA
e Benchmark Assessments
e Milestones

Reflection on Results:




Cumming Elementary School
2023-2024 School Improvement Plan

FCS Goal Area: The Learner Experience
FCS Performance Objective A: Increase student growth
Major Focus: Increase students' literacy and math skills.
Performance Measures:
e IRLA

e Benchmark Assessments
e Milestones

Reflection on Results:




